[bookmark: _GoBack]Dear Graeme,
First of all, we would like to extend our sincere gratitude towards your personal involvement and “Gilead” for cooperation and the assistance rendered to Georgia to support our country in the implementation of Hepatitis C elimination program. 
Attached please find orders of Sovaldi, once again thank you for your support.
Regarding the next order, under the elimination program Of Hepatitis C in Georgia we have preliminary calculations for long-term forecast of Sovaldi and Harvoni, so we are going to need to get confirmation about Harvoni. It would be great if you could share your view regarding initial supply of drug, how many doses are considered for the first order of Harvoni.
As you may recall the “Harvoni” registration process in Georgia has already started and will be accomplished approximately in two weeks. 
Furthermore we are sharing feedback on ongoing processes: everything is well without any problems and delays. The storage conditions ensure safety of the medication. 
The Ministry of Labour, Health and Social Affairs of Georgia has monitoring group which is dedicated to control the process, including: visits to the service providers, double-check of information in the electronic system, request of related information and documentation if necessary.
Stop-C electronic database has already launched and service providers, which initially participated in program and all additional providers are undergoing trainings. By limiting the number of participating sites initially, MoLHSA adopted a measured approach to assure quality and appropriate clinical decision making early in the program, with the intent to reduce delays in the HCV care cascade as experience is gained and the program expands. In June, 5 additional sites were added in regions in Kutaisi(3), Batumi(1) and Zugdidi(1), bringing the total to nine. Ongoing monitoring and evaluation is planned through STOP-C data system and an external QA/QC system is being developed to be used by laboratories to achieve and maintain biological safety and quality diagnostic standards. Assessment of additional provider and laboratory sites is ongoing; with technical support of CDC MOLSHA is developing monitoring and evaluation framework for the whole project.
We’ve already selected responsible person so called HCV elimination Program manager Mr. Giorgi Khatelishvili, who will be contact person and technical assistant. Contact details are as follows: +995 571 480011, E-mail: gkhatelishvili@moh.gov.ge.
Early Results from Georgia’s HCV Testing and Treatment Effort  
As of July 3, 2015, among 6177 persons with a positive HCV test result presenting to one of the selected nine sites for treatment evaluation; of those, 1519 (25%) have completed evaluation and awaited case review by the HCV Elimination Program Treatment Inclusion Committee. The committee, comprised of clinicians, representatives of patient advocacy groups, and media, reviews each case (de-identified) for determination of treatment eligibility, appropriateness of provider-recommended regimens, and equitable access to treatment. As of July 3, 2015,  among, of total 1519 persons who completed diagnostic evaluation, the committee has given approval to 1474 patients in total, to begin a therapeutic regimen;. The main reason of difference between number of persons with a positive HCV test and the proportion of people who have started treatment, suggests that they have low level of liver damage (for example F1 or F2) and or they are still undergoing diagnostic tests. 
Also a national sero prevalence survey is currently ongoing and will be completed in August of 2015, will clearly define the burden of disease in the country. 
Planning for Phase 2 of the program has already begun development of a comprehensive HCV disease elimination program, which includes elimination goals and indicators, and priority activities in education/communication, surveillance, prevention, and screening, linkage to care, and treatment.

Elimination program Report
Tbilisi, 03 July 2015
1. Total number of registered patients: 6177[footnoteRef:1],  [1:  Data is collected on 03rd of July 13:00.] 

a. Amongst the registered patients total 1474 patients are granted access to the program:
i. 865 patients have already started treatment. Amongst them 388 Patients received second bottles of Sovaldi.
ii. 614 patients are granted access to the program and will get the medication within 2 weeks.
2. Decisions of the Commission:
a. On 07.05.2015 first commission reviewed total 35 applications and 32 were granted access to the program (one patient got ill and was not able to go the service provider).
b. On 21.05.2015 second commission reviewed total 369 application and 367 were granted access to the program.
c. On 09.06.2015 third commission reviewed total 503 application and 471 were granted access to the program. 
d. On 01.07.2015 fourth commission reviewed total 620[footnoteRef:2] application and 609 were granted access to the program (these patients will start treatment within two weeks). [2:  Application of 8 patients were revised and reviewed second time] 

3. Total number of disbursed medication:
a. To patients: 1247 bottles and 10 tablets (One patient is on DOT Principe)
b. To service Providers: 15 bottles and 18 tablets
c. Remaining in central stock: 6737 bottles.

